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2018- Fall- Brandon
COACHING AS A LEADER

	Date & Time
	Module/Topic
	Location

	Thurs Nov 1, 2018
1:00 pm to 4:30 pm 

	Module 1  

What Predicts a Coach’s Success
	Victoria Inn 

	Thurs Nov 15, 2018
1:00 pm to 4:30 pm

	Module 2 

Building a Strong Foundation for Coaching
	Victoria Inn

	Thurs Dec 13, 2018
1:00 to 4:30 pm 

	Module 3 

Creating Positive Energy™ The Science of Wellbeing
	Victoria Inn

	Thurs Jan 10, 2019
1:00 to 4:30 pm 

	Module 4 
Creating the Coaching Relationship, Empowerment, and Energy
	Victoria Inn

	Thurs Jan 31, 2019
1:00 to 4:30 pm 

	Module 5 

Managing Performance by Leading Potential
	Victoria Inn

	Thurs Feb 21, 2019
1:00 to 4:30 pm 

	Module 6
Turning Inquiry and Exploration into Action 
	Victoria Inn

	Thurs March 14, 2019
1:00 to 4:30 pm 

	Module 7
Creating a Dynamic Feedback Loop 
	Victoria Inn



Coaching is a key leadership capability. Empowering team members to make great decisions and to be self-reliant while retaining responsible self-management is what leaders seek. We use our unique Accountability Model as a framework to assist leaders in creating a culture of authentic personal responsibility.
This course guides the leader through a personal exploration of their natural communication style while stretching their perceptions, filters and beliefs about great communication and employee empowerment. The course includes practical applications, experiential exercises, case studies and the core competencies of Coaching as a Leader.  
Seven half days – seven modules that include the following topics:

· What Predicts a Coach’s Success

· Building a Strong Foundation for Coaching

· Creating Positive Energy- The Science of Wellbeing- Introduction to the Accountability Model
· Creating the Coaching Relationship, Empowerment and Energy

· Managing Performance by Leading Potential

· Turning Inquiry and Exploration into Action

· Creating a Dynamic Feedback Loop

Course includes:

· 7 half-day modules

· Textbook

· All Training Materials

· Case Studies

· Reflection Journals

· Experiential Exercises for on the job

· Psychometric Profile

· 2 one-on-one coaching sessions to assist with knowledge transfer 

Who is best suited to attend this course:

· Supervisors, Managers, Directors and Executive wishing to begin the coaching conversation at work

· Supervisors, Managers, Directors and Executive wishing to begin the journey of creating a Culture of Accountability
· Those leaders who want to enhance their established coach approach
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