
When we began this course I was very excited. The opportunity to learn and grow as a leader could not 
have come at a better time for me. At our starting point, I was feeling quite inadequate as a leader. I had 
been told that my leadership style may not be the best, or as effective as was needed. My approach to 
peers, staff, and issues in general, was not necessarily ideal. 

Shortly into the first chapter we read, I realized that a lot of what was written on the pages in front of 
me was, in fact, the way I was already working. I entered this course thinking I was starting over, new as 
a leader. I was pleased to now have a feeling that I was an experienced leader with an open mind. Not 
learning all over again, but learning, growing, and evolving. 

One of the biggest things I have learned is that it is ok to have different opinions on similar situations as 
a result of context. We are not always rigid in our thoughts on a particular issue. Like intelligence, our 
opinions can be fluid. I have also discovered the importance of listening. And from this, I have learned to 
ask better questions, allowing me to get more information in order to form a better opinion to reach an 
end or find a resolution. Further, having a positive outlook is extremely important as both a leader, and 
in everyday life. Learning to deal with adversity, stress, etc., without reacting in a manner that has 
others believing I am frustrated, flustered, or overwhelmed, is important. When you’re on a plane, you 
never want to see the pilot of the aircraft panic. It would not leave you feeling confident that things will 
be ok. As a leader, I feel I need to show a sense of calm and control. I do, however, have to be careful in 
this area. I can’t always react as if everything is fine. Sometimes there needs to be emotion shown. They 
need to be controlled, but they need to be shown. 

I am not sure if my approach will be different, but it will be more emphasized. I touched on it earlier, 
and it’s listening. And not just listening, but listening intentionally so as to promote conversation, grow 
relationships, and help in addressing issues and concerns. Along with this, I am working on not having 
my mind made up, or having an overly strong opinion, prior to discussions. Using conversations as a 
means to gather information in order to make intelligent decisions. 

To continue with what I’ve learned, the key for me will be discipline. Ensuring that I am focused on 
incorporating what I have learned into my daily routine. As well, like stated in the book, intelligence is 
fluid. As such, I need to continue to be open to learning, adapting, and changing. From this, I hope that 
over the next two to five years I continue to grow as a leader. I want to continue to build solid 
relationships, and have a positive impact on everyone I meet. Not only the people I lead, but those I 
follow as well. 


