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Building an employee engagement program is one
of the most valuable things an employer can do.
The employer, who makes a strong commitment to

understanding what employees want and how their

values align with corporate values, is on their way
to building employee engagement. Do you know your

employee strengths?

There are some easy, cost-effective approaches Do you talk to them about

to engage your team while building loyalty and _ .
their dreams, visions and

commitment.

aspirations for the future?
We can help you build an HR philosophy that These questions need to
draws people to your organization and engages be asked in a candid and
them for the long term. trusting environment.

Let us help...



... kmployee Engagement

Engaging a multi-generational team needs both a strategic and
a very humanistic approach. The primary priority is to develop
people's full potential.
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“They realize that every leader's task is to transform the
workplace into a place of realized genius... a place and
opportunity for self development and personal
fulfillment.” (Sharma, 1998, p.68)

Remember that if generation “Y” is truly looking for opportunity,
self development and personal fulfilment we need to build
programs and leaders that can meet this need. If we are going
to compete, build sustainability and capacity we need to build
employee engagement.

[i you would like to discuss opportunities to
improve your team’s engagement please contacl

us al 204-697-8460.
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